
                                                                                                                                                                
Member Support Steering Group Annual Work Plan 2012/13 
MDWG Meeting  Detail 
November 2012 • Annual Budget Monitor Including the Review of ‘Pot’ Allocated to Groups for External (Non-

Core Programme) Events 
• Report - Outcomes of Six Monthly Survey/Focus Groups of Training Courses  
• Report – Leadership Academy 
• Verbal – Outcomes of the Trial of 360° Reviews  
• Work Plan 

January 2013 • Director of  Community Relations and Lifelong Learning from the Centre for Lifelong 
Learning – the New Accredited Programme for Councillors 

• Second Monitor of Take-Up & Evaluation 
• The New ‘Zone 47’/’Membersphere’ 
• Report – Review of E-Learning Provision 
• Support to Members in Relation to Dealing with Members Enquiries and the Approach to 
Community Contacts 

• Annual Review of Policy 
• Work Plan 

March 2013 • Results of Six Monthly Survey of Training Course Attended 
• Draft Core Programme 2013/14 
• Work Plan 

In addition to the above the Steering Group will also consider other items including suggested training 
throughout the year. 
 

 


